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// LETTER FROM THE BOARD OF MANAGEMENT

// Dear Shareholders, 
 Dear Business Associates,

The past 2014 financial year was overall a satisfactory one for our employees and shareholders. After two years of 
consolidation, the technotrans share price moved back up towards €10.00 at the end of the year. Both the analysts 
who continually monitor our company and the financial media revised their assessments of the future business 
performance of our company upwards. These independent observers consequently share the optimism of the Board 
of Management. 

In 2014 we achieved an increase in both revenue and profit in each successive quarter. There was a plausible 
explanation for this: all market areas delivered what we expected of them. To start with, we increased our revenue in 
the printing industry by 1.7 percent despite the further retreat of the offset market. We achieved this mainly through 
growing market shares and new business in the digital and flexographic printing area. 

Our second-largest area of activity, mechanical and plant engineering, also developed extremely well with 19.5 
percent growth year on year. In this domain, we saw all technical disciplines expand. Business with laser manu- 
facturers was up 18 percent, for example, and business with manufacturers of cutting, turning, grinding and polishing 
machinery increased by 30 percent. Stamping and pressing equipment manufacturers even delivered 100 percent 
growth. These revenue growth figures are attributable on the one hand to healthy business performance with our 
existing customers and on the other hand to project ventures embarked on with newly acquired customers. 

As well as the traditional areas of business, what we call the future markets also developed very positively: in the 
areas of temperature control for storage media, converter technology and also medical and scanner technology, we 
were up 90 percent on the previous year. Even if our earnings in those areas are currently only in the low single-digit 
millions, these growth rates emphatically reflect the future potential in those markets. It is particularly worth noting 
that the customers in question are without exception new to technotrans. 

In the Services segment, expanded activities and services in the new areas of business almost compensated for the 
slight contraction of the Print Segment and the Technical Documentation area. Overall, we therefore experienced just 
a moderate drop in revenue of 1.5 percent compared with the previous year. 

We have chosen “on track” as the motto for this year’s Annual Report. We believe it accurately reflects the current 
position of our company technotrans. We are able to look back on a positive past financial year. The Annual Report 
is undoubtedly a snapshot that provides only a very limited reflection of a very eventful and successful year for the 
technotrans Group. Five years ago we embarked on our path out of the crisis, and since then we have achieved a 
great deal. On the following pages we have taken stock of the major milestone events of recent years. Even if a review 
of the past does not constitute the basis for the future, it will nevertheless provide both you and us with a sense of 
what you and we can expect in the near future: change and progress. 

We have prepared the way for sustained growth and are making good progress with developing new, attractive 
growth areas for the future. Thank you for your trust and we look forward to your continuing association with us in 
2015.
 

On behalf of the Board of Management

Henry Brickenkamp
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technotrans on the Capital Market – Shares

The technotrans trading price comfortably outperformed the market as a whole, represented by the
Technology All Share Index, in a market environment strongly influenced by cyclical and political factors in the
course of the year.

The stock markets put in a distinctly mixed performance in 2014. Initial euphoria at the start of the year
subsequently gave way to concerns about further economic growth in China and emerging economies. In the
second quarter, German share indices recovered thanks to an improvement in the monetary environment
created by the expansionary monetary policy of the ECB. However uncertainty over the escalating crisis in
Ukraine and the possible geopolitical consequences weighed on the share price performance as the year
progressed. Fears of a wider economic downturn pervaded European stock markets. Investors were greatly
unsettled by the downgrading of economic forecasts and the performance of the main indices, too, weakened
further as the year progressed. The outlook nevertheless improved towards the end of the year, giving share
prices a significant lift.

Stock pr ice (January 1st - December  30th 2014)Stock pr ice (January 1st - December  30th 2014)

The 2014 financial year also brought two contrasting halves for technotrans’ shares. With technotrans shares
initially reaching a first-half high of € 9.10 on May 28, 2014, there then came a marked setback to the trading
price in the third quarter and at the start of the fourth quarter due to market factors. The year-low of € 7.41
was recorded on October 15, 2014. Since then – and especially since the publication of the Interim Report at
September 30, the trading price has risen significantly. The year-high of € 9.56 was achieved at the end of the
year (December 29, 2014). At € 9.28 on the last day’s trading on December 30, 2014, the trading price was
more than 20 percent up on the position at the turn of 2013 / 2014 (€ 7.71) and therefore outperformed the
SDAX and TecDAX indices.

Performance of  technotrans share (XETRA)  in 2014 ( in €)Performance of  technotrans share (XETRA)  in 2014 ( in €)
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Performance of  technotrans share (XETRA)  in 2014 ( in €)Performance of  technotrans share (XETRA)  in 2014 ( in €)

D ialogue with Shareholders ,  Analysts and the Business PressDialogue with Shareholders ,  Analysts and the Business Press

We again conducted open, ongoing communication with all capital market operators in the 2014 financial
year. Supported by internal and external resources, both Chief Executive Officer Henry Brickenkamp and Chief
Financial Officer Dirk Engel maintained a dialogue with institutional investors and analysts at roadshows and
capital market conferences. There were also numerous conversations with our private shareholders. The
business performance of technotrans again featured in the national media in the 2014 financial year. The
shares were covered by four analysts in 2014 (Bankhaus Lampe, HSBC Trinkaus and Burkhardt, M.M. Warburg,
Montega). At present the analysts’ price targets for technotrans shares range between € 11 and € 14 and
without exception represent “buy” recommendations. We expect to see a further increase in interest along
with our entry into attractive new markets outside the printing industry and the gradual shift in our peer
group.
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C a pita l m a rk e t  orie nte dC a pita l m a rk e t  orie nte d   20142014 20132013

Tra d in g  pr ic e  ( X e t ra  c los in g  pr ic e )Tra d in g  pr ic e  ( X e t ra  c los in g  pr ic e )     

High € 9.56 10.35

Low € 7.41 6.90

End of financial year € 9.28 7.71

Number of shares at end of period Units 6,516,434 6,493,474

Market capitalisation € ' 000 60,473 50,065

Earnings per share
(basic, IFRS)

€ 0.67 0.47

Dividend per share € 0.33 0.20

Shareholdings at end of  per iod - by regionShareholdings at end of  per iod - by region

Shareholder  structure at end of  per iod in percentShareholder  structure at end of  per iod in percent

Source: company-provided information

Germany: 67.0 %

Luxembourg: 9.0 %

France: 7.0 %

The Netherlands: 5.0 %

Great Britain: 4.0 %

Switzerland: 3.0 %

Liechtenstein: 3.0 %

Rest of the world: 2.0 %
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Shareholder  structure at end of  per iod in percentShareholder  structure at end of  per iod in percent

Related Parties – D irectors ’  HoldingsRelated Parties – D irectors ’  Holdings

At the reporting date of December 31, 2014 the total number of treasury shares amounted to 391,231. The
shareholder structure otherwise remained broadly unchanged. No new voting right notifications according to
Sections 21 (1) or (1a) of German WpHG have been received.

    31/ 12/ 201431/ 12/ 2014 31/ 12/ 201331/ 12/ 2013

B oa rd  of  M a n a ge m e n tB oa rd  of  M a n a ge m e n t    

Henry Brickenkamp  47,037 45,037

Dirk Engel  20,000 10,000

Dr. Christof Soest  18,764 10,764

   

Su pe rvis ory B oa rdSu pe rvis ory B oa rd    

Reinhard Aufderheide  3,347 3,309

Dr. Norbert Bröcker  250 250

Heinz Harling  64,854 64,854

Thomas Poppenberg  554 506

Helmut Ruwisch  1,500 1,500

Dieter Schäfer  0 0

   

Fa m i ly m e m be rsFa m i ly m e m be rs    

Marian Harling  1,000 1,000

Source: company-provided information

Freefloat: 83.33 %

technotrans AG: 5.66 %

Objectif Smal Cap: 6.29 %

Midlin NV: 4.72 %
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1 Proposal to the Shareholders’ Meeting
2 Dividend payment / technotrans trading price on day of Shareholders’ Meeting; for FY 2014: dividend payment / technotrans trading

price at year end
3 Based on the estimated number of dividend-bearing shares for the past financial year on the day of the Shareholders’ Meeting

The Board of Management and Supervisory Board will propose that a dividend of € 0.33 per share be
distributed for the past financial year. This represents a dividend yield of 3.6 percent, compared with 2.3
percent in the previous year. Our proposal ensures that our shareholders participate appropriately in the
company’s profit performance, in keeping with our established dividend policy. The distribution rate
envisaged is 50 percent of consolidated net profit.

F ina nc ia l ye a rF ina nc ia l ye a r   20142014 20132013 20122012 20112011

Dividend per share € 0.33 0.20 0.12 -

Payout ratio % 49 43 25 0

Amount distributed € '000 2,150 1,299 776 0

Dividend yield % 3.6 2.3 1.3 0.0

 1

3

2
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Corporate Bodies// 

Board of Management

Dipl.-Wirtsch.-Ing. Henry Brickenkamp
Board of Management Spokesman

Sales Director since 2005, deputy Board member from 2006,
full Board member since 2007 and Chief Executive Officer
since May 2008. 
Responsible for the Products and Markets division (Sales and
Service worldwide, business units, tt industrial system
solutions and Marketing).

Dipl.-Kfm. Dirk Engel
Member of the Board of Management

Head of Group Accounts since 2004, Chief Financial Officer
since 2006.
Responsible for the Finance and Administration division
(Finance/ Controlling, Personnel, IT, Legal Support and
Investor Relations).

Dr.-Ing., Dipl.-Wirtsch.-Ing. Christof Soest
Member of the Board of Management

Technical Director since January 2011, Member of the Board
of Management since June 2011.
Responsible for the Technology and Operations division
(Production and Quality Management worldwide, Purchasing,
Logistics, Development, Electrical Engineering and CPS).
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Members of the Supervisory Board

Rein h ard  A u fderh eideRein h ard  A u fderh eide technotrans AG, Sassenberg (employees’ representative)

Dr.  N orbert  BröckerDr.  N orbert  Bröcker Deputy Chairman of the Supervisory Board

Partner in Hoffmann Liebs Fritsch & Partner, Düsseldorf

Dip l . -In g .  Hein z Harl in gDip l . -In g .  Hein z Harl in g Chairman of the Supervisory Board of technotrans AG

Th om as Poppen bergTh om as Poppen berg technotrans AG, Sassenberg (employees’ representative)

Helm u t Ru wischHelm u t Ru wisch Chairman of the Advisory Board of Klein Pumpen GmbH,
Frankenthal

Member of the Supervisory Board of Conpair AG, Essen

Member of the Supervisory Board of Thyssen`sche
Handelsgesellschaft mbH, Mülheim a.d.R.

Member of the Supervisory Board of Cloppenburg Automobil
SE, Düsseldorf

Dieter Sch äferDieter Sch äfer Industrial consultant for mechanical engineering businesses

Chairman of the Audit Committee of technotrans AG

Committees:

Audit Committee
Messrs Schäfer, Harling, Ruwisch

Nominating Committee:
Messrs Harling, Bröcker, Ruwisch, Schäfer

Personnel Committee:
Messrs Harling, Bröcker, Ruwisch
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Report of the Supervisory Board

The Supervisory Board performed the duties incumbent upon it under the law and in accordance with the
Articles of Incorporation and the Rules of Procedure with considerable care in the year under review. We
regularly advised the Board of Management on the running of the company and oversaw its activities. The
Supervisory Board was involved directly and at an early stage in all decisions of fundamental significance for
the company.

The Board of Management briefed us regularly, promptly and comprehensively, both orally and in writing, on
the corporate planning, the progress of business, the strategic development and the current position of the
group. Based on the Board of Management’s reporting, we discussed in detail the business performance as
well as decisions and processes of importance for the company. Deviations in the business performance from
the planning were explained individually to the Supervisory Board and discussed at length by the Supervisory
Board. The Board of Management coordinated the strategic direction of the company with us. After thorough
examination and consultations, the Supervisory Board and the appropriate Supervisory Board committees
approved the resolution proposals put forward by the Board of Management. As Chairman of the Supervisory
Board, I was moreover in regular contact with the Board of Management and remained abreast of the current
development of the company’s business. I was informed in a timely manner by the Spokesman of the Board
of Management of important occurrences that are of material significance for evaluating the situation,
progress and management of the company.

During the 2014 financial year the Supervisory Board considered the economic position and operational and
strategic development of the company and its divisions at length in four ordinary meetings, which took place
on March 10, May 14, September 25 and December 12, 2014, on the basis of the written and oral reports by
the Board of Management. The Supervisory Board was informed of and discussed significant business
occurrences within the company, as well as its strategy and the implementation thereof, and also its approach
to risk management. The economic development of the company and of its subsidiaries was discussed in
depth. At an extraordinary meeting of the Supervisory Board on July 14, 2014 we considered the submission
of a bid within the context of an M&A project. Even if we ultimately did not pursue this transaction further, the
Board of Management and Supervisory Board demonstrated their ability to act and provided evidence of the
company’s capacity to respond swiftly and decisively. All members of the Supervisory Board and Board of
Management attended all meetings with the exception of those on May 14 and July 14, 2014.

The Supervisory Board approved those transactions which require its approval in accordance with the
statutory provisions and the articles of incorporation. These include decisions and measures which are of
fundamental significance for the financial position and financial performance of the company.

Important topics in 2014 were:

 The economic development (revenue and profit) of the company, and in particular of its newest
majority interests and of their integration

 The 2013 financial statements and the passing of the appropriate resolution
 The resolution proposals and agenda items for the Shareholders’ Meeting, in particular the proposal to

conclude a control and profit transfer agreement between technotrans AG and Termotek AG as well as
between technotrans AG and gds AG

 Modifying conversion of Termotek AG and gds AG to the legal form of GmbH (private limited
company)

 The strategic positioning and development of the company’s divisions
 Technology management and innovation, product development overview
 Liquidity planning and financing
 The general acquisitions strategy and the negotiations resulting from this
 Budgeting for the 2015 financial year, which encompassed revenue, cost, earnings, investment and

personnel targets, as well as rough targets for subsequent years
 Aspects of risk management, compliance and corporate governance

// 
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The members of the Supervisory Board are sufficiently independent and have sufficient time to act as non-
executive directors. No conflicts of interest arose during the period under review. Pursuant to Article 5.6 of the
German Corporate Governance Code, the Supervisory Board conducted an efficiency audit by means of a
structured approach. It reached the conclusion that the Supervisory Board exercises its role efficiently, though
it is to be noted that this examination regularly suggests details that could be improved upon.

To enable it to fulfil its duties more efficiently, the Supervisory Board has formed three committees. The
Nominating Committee (members: the shareholders’ representatives on the Supervisory Board) proposes
suitable candidates for elections to the Supervisory Board. The Nominating Committee did not meet in 2014.

An Audit Committee has in addition been formed (members: Dieter Schäfer; Helmut Ruwisch; Heinz Harling)
as well as a Committee for Board of Management Affairs (Personnel Committee; members: Heinz Harling; Dr
Norbert Bröcker; Helmut Ruwisch). The latter met once and dealt in particular with the composition of the
Management Board and with drawing up the contracts and agreeing the remuneration of the members of the
Board of Management. At the committee’s proposal, the full Supervisory Board unanimously approved the
extension of contract (three years) for Henry Brickenkamp (Chief Executive Officer) and Dirk Engel (Chief
Financial Officer) at its meeting in December 2014.

The Audit Committee met twice, in the presence of the auditors and the members of the Board of
Management, and concerned itself with matters relating to the annual financial statements, the presentation
of the accounts, controlling and risk management. Other aspects included fiscal matters, compliance,
assuring the independence of the auditors, commissioning the auditors with the audit mandate and
identifying the priority areas for the audit, and agreeing the fee. The interim reports to be published were
discussed in advance by the members of this committee.

The audit reports and documents for the accounts as well as the Board of Management’s proposal on the
appropriation of profit for the 2014 financial year were sent to all Supervisory Board members in good time.
They were discussed in depth by the Audit Committee and at the Supervisory Board meeting on March 9,
2015. The firm of auditors, represented by the two independent auditors appointed to carry out the task, also
attended both meetings. They reported on the principal findings of their audit and were available to answer
further questions and provide supplementary information. The annual financial statements of the parent
company and the Consolidated Financial Statements for the 2014 financial year have both been granted an
unqualified audit certificate. Following our own examination of the annual financial statements, the
Consolidated Financial Statements and the Combined Management Reports, we approved the auditors’
findings and signed off the annual and Consolidated Financial Statements at the meeting on March 9, 2015.
The annual financial statements are thus established. The Supervisory Board endorses the proposal by the
Board of Management on the appropriation of profit.

In accordance with the corresponding recommendation In the German Corporate Governance Code, the
Supervisory Board members of technotrans AG disclose any conflicts of interest to the Supervisory Board
without delay. The Deputy Chairman of the Supervisory Board Dr Norbert Bröcker is partner in the law firm
Hoffmann Liebs Fritsch & Partner. The law firm Hoffmann Liebs Fritsch & Partner provided legal advice for
technotrans AG on a variety of topics in the past financial year. The Supervisory Board of technotrans AG
approved the involvement of Hoffmann Liebs Fritsch & Partner as well as the consultancy fees arising. To
avoid any conflicts of interest, Dr Bröcker abstained from these votes. No other potential conflicts of interest
that are to be disclosed to the Supervisory Board and would need to be reported at the Shareholders’ Meeting
arose in the year under review.

The Supervisory Board would like to thank the Board of Management and all employees of the group for their
commendable dedication. Together they showed great dedication in shaping the company’s development in
the 2014 financial year. Our particular thanks are due to the employees’ representatives, who yet again
cooperated constructively and openly with the company’s corporate bodies, and to the shareholders, many of
who have now been involved in technotrans AG for quite a number of years.

On behalf of the Supervisory Board

Heinz Harling
Chairman of the Supervisory Board
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Corporate Governance Report

Corporate governance denotes the responsible management and control of companies in a manner that
strives for long-term value creation. This includes purposeful, effective collaboration between the Board of
Management and Supervisory Board, regard for the interests of shareholders and employees, transparency
and responsibility in all entrepreneurial decisions, and the suitable handling of risks. technotrans takes the
German Corporate Governance Code as its point of reference.

Responsible corporate management is a high priority at technotrans. The Board of Management and
Supervisory Board of technotrans AG again gave in-depth consideration to the fulfilment of the requirements
of the German Corporate Governance Code, and in particular to the amendments decided upon by the
government commission responsible on May 13, 2013. Both bodies submitted a joint Declaration of
Compliance in September 2014 pursuant to Section 161 (1) of the German Stock Corporation Act (AktG):

Declaration of  Compliance with the German Corporate Governance CodeDeclaration of  Compliance with the German Corporate Governance Code

The Board of Management and Supervisory Board declare that, since the last Declaration of Compliance in
September 2013, technotrans AG has in the 2014 financial year complied with the conduct recommendations
of the Code Commission appointed by the German government, in the version dated June 24, 2014, and
moreover intends to observe the recommendations in the future. The following exceptions apply:

Article 4.2.5 (D isclosure of  Board of  Management remuneration)Article 4.2.5 (D isclosure of  Board of  Management remuneration)

The German Corporate Governance Code recommends that the benefits granted plus fringe benefits, the
maximum and minimum attainable remuneration for variable remuneration components as well as the fixed
remuneration, short-term and long-term variable remuneration received, together with the benefit expenses for
occupational pensions and other maintenance benefits, be presented in the Remuneration Report for every
Board of Management member for financial years commencing after December 31, 2013, and that template
specimen tables be used for this information. technotrans AG discloses the remuneration of each individual
Board of Management member in agreement with the applicable requirements, broken down into non-
performance-related and performance-related pay. The Board of Management and Supervisory Board do not
believe that changing the form of presentation for Board of Management remuneration will improve quality
and ease of understanding. For that reason, no further sub-classification is practised, nor are the specimen
tables used.

Article 5.1.2 (Composition of  the Board of  Management)Article 5.1.2 (Composition of  the Board of  Management)

The German Corporate Governance Code recommends that the Supervisory Board also heed diversity in the
composition of the Board of Management, and that it should in particular strive for the adequate
representation of women. The Supervisory Board considers that belonging to a particular gender is not an
attribute that would particularly qualify a female or male candidate for a particular position, and therefore
disregards this criterion when selecting the most suitable candidate for a position. When deciding on the
appointment of new members of the Board of Management, in future the emphasis will be on the
qualifications of the candidates and not on their gender.

Article 5.4.1 (Objective for  the composition of  the Supervisory Board)Article 5.4.1 (Objective for  the composition of  the Supervisory Board)

The German Corporate Governance Code contains the recommendation that the Supervisory Board should
state specific objectives for its composition that, depending on the specific situation of the company, take
account of the international operations of the company, potential conflicts of interest, the number of
independent Supervisory Board members, a possible age limit for Supervisory Board members, and diversity.
The specific objectives should in particular envisage the appropriate involvement of women. In addition
proposals by the Supervisory Board to the election bodies responsible are to reflect these objectives. The
Board of Management and Supervisory Board are of the opinion that the intention pursued by the Code can
also be achieved without the need to state specific goals, and that defining such goals would actually hinder
the Supervisory Board in selecting suitable members. The Supervisory Board of technotrans AG has therefore
not stated any specific goals with regard to its composition. In future, the Supervisory Board will however
heed the criteria that are stated in the recommendations of the Code, such as diversity, when putting
proposals for election to the Shareholders’ Meeting, but regardless of gender will continue to give priority to
the knowledge and specialist qualifications of possible candidates. In addition, technotrans AG has for many

// 
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years applied an age limit of 67 (at the time of election) to membership of its Supervisory Board.

Article 5.4.6 (Remuneration of  the Supervisory Board members)Article 5.4.6 (Remuneration of  the Supervisory Board members)

In the event that performance-related remuneration is promised to Supervisory Board members, the German
Corporate Governance Code envisages that this be tied to sustainable corporate performance. In accordance
with the articles of incorporation the members of the Supervisory Board receive a variable remuneration
component that does not expressly reflect sustainable corporate performance.

The Remuneration Report can be found in the Combined Management Report.

In addition to the recommendations, the Corporate Governance Code contains suggestions, compliance with
which is not binding. Nor are explanations for departures from the suggestions required. technotrans does
not depart from these suggestions.

The recommendations and suggestions of the Corporate Governance Code as well as the statutory
requirements form an integral part of the day-to-day working practices of the Board of Management and
Supervisory Board. The committees examine compliance with the standards at regular intervals, to ensure that
the issues at stake are always observed in the interests of the shareholders, the employees and not least the
company itself.

Sustainable economic, ecological and social activity in keeping with applicable law is an indispensable
element of entrepreneurial culture for technotrans. It also includes trust, respect and integrity in the way we
deal with each other. This is manifested in exemplary behaviour towards employees, business partners,
shareholders and the public. technotrans interprets compliance to mean observance of the law, the articles of
incorporation, internal rules and any commitments undertaken voluntarily.

technotrans attaches particular importance to establishing a group-wide compliance structure that binds all
employees worldwide to the compliance guideline. The purpose of this code of behaviour is to assure a
uniform level of ethical and legal standards throughout the entire group of companies. A compliance
manager is appointed to ensure the relevant topics are suitably refined and disseminated through training.
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